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The current Chinese film industry is in a rapid growth stage of development, 
and China is not only the world's second largest film market, but also the fastest 
growing market. In particular, the introduction of a series of policies, marking the 
Chinese film development has entered a new and important opportunity period. As 
the cradle of Chinese film industry, Shanghai is boosting the prosperity of local film 
industry, and introducing and integrating resources for film education. This provides 
Shanghai Film Art Academy with both opportunities and challenges. It is crucial for 
the academy to find its unique way of development under the new circumstance, 
cultivate applied talents, and enhance its core competitiveness. 
Based on the characters of the development of film industrial base, considering 
the status and future tendency of higher education of film art in Shanghai, we applied 
strategic philosophy and tactic modeling to conduct comprehensively analysis of all 
internal and external conditions we are facing. Moreover, we leverage our 
opportunities and advantages, identified gaps and disadvantages accordingly. We 
ultimately set forth our strategy of cooperation of building industrial development 
platform, which is to enhance our collaborations to set up Baoshan Technical Film 
Educational and Industrial Base. It would be acting as our fundament to achieve our 
core value and therefore optimizing the development of our Academy for more 
meaningful, more functional, and more diverse. Besides that, in order to ensure 
accomplishments of our long term target, the detailed implementation plan has been 
set forth. It provided solid supports to our strategy by maximizing the value of the 
base organizational functions, and optimizing the collaboration protocol. 
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